
 

 

February 1, 2022 
 
 
 
Dear Valued Customer,  
 
I am sure you are aware of the ongoing and unprecedented market dynamics straining our supply chains on global, 
national, and local levels. Certainly, the daily business news media show that our industry is in no way unique to these 
economic pressures; manufacturing and distribution networks from automotive to semiconductors to consumer goods are 
facing record demand while supply is often severely restricted. 
 
While we proactively increased our inventory levels by 30% earlier in the year, the fact is there are more variables in our 
supply chain today than at any time in the last four decades. Mill closures, price increases, order allocations and 
moratoriums; import restrictions; domestic and international freight delays; labor shortages, and across-the-board 
inflationary cost pressures are all critically affecting our ability to fulfill your business needs at the same service levels you 
have come to expect from us – and we have come to expect from ourselves.  
 
The hard truth is that the situation will get worse before it gets better. Economic forecasts call for continuing shortages 
well into 2022 at the earliest. Plotting these projections against the reality of the current market, we are taking the 
necessary steps to support all of our customers’ business needs realistically, for the short- and long-term. Therefore, we 
must temporarily adjust our established service platform to run within a workable operational framework. 
 
Effective immediately: 
 

• All orders are now subject to allocation; we will review all orders on a daily basis to determine 
availability and deliverability before confirming them. 

• Our Nighthawk delivery system will run on a two- to three-day model. Due to the number of orders 
that we are now processing, Nighthawk can no longer support the next-day promises we are 
known for. 

 
We understand that these new policies will impact your own business processes. We encourage you to work with your 
account manager to plan as far ahead as possible and place your orders as early in the day as you can. These steps will 
give us the added time we need to source available product and get it to you as quickly as possible. 
 
Lastly, please recognize that the entire Millcraft team is working around the clock to address these issues to the best of 
our ability. We hope that as a valued customer, you have come to know the level of dedication that our sales, customer 
service and operations teams bring to their jobs every day. That commitment has not changed. But these are extremely 
challenging times, and there are simply too many factors beyond our control right now. This is not the first time we, as 
partners, have weathered challenges. From the Great Depression to World War II, through the volatility of the 70’s and 
Great Recession, we found ways to endure together. We will get through today's challenges, too, and we appreciate your 
understanding, empathy, and respect. 
 
If you have any questions or concerns, please feel free to contact us directly. We value your partnership and your 
feedback on how best we can support you in these unprecedented times. 
 

    
Travis Mlakar     Greg Lovensheimer 
President & Chief Executive Officer  Executive Vice President & Chief Operating Officer 
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